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Expectations - Excellence - Effectiveness

Expectations: Clear, aligned and student-centered

Excellence: Firm empathy, high standards, and 
Future Ready outcomes

Effectiveness: Process and structures, with 
intentional aligned acts of improvement

The superintendent recommends the Board receive this report for information and discussion.
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Alignment with the Strategic Plan

➙ Goal 1: All students will demonstrate 
high levels of academic achievement 
and growth.

➙ Goal 2: Ensure meaningful 
postsecondary outcomes 
for all students.

➙ Goal 3: Ensure a safe, welcoming, 
and inclusive learning and work 
environment through positive climate 
and effective operations. 

➙ Goals 4: Support and invest in all staff
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Transition Day
Safety: Standard Response Protocol

Grading and Reporting
Student Code of Conduct
Personal Mobile Devices

Hate-Bias Protocol
Maryland Values Act

Transparency: Refrigerator Curriculum
Operations By The Numbers

Support for Schools: CFTs Year 1 / Ambassadors Year 2

2025-2026 Opening of Schools



Transition Day
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Transition Day Video

Video Link

http://www.youtube.com/watch?v=O-EdT7a1lvI
https://www.youtube.com/watch?v=O-EdT7a1lvI


Standard Response Protocol
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SHELTER
Weather/Hazard

SHELTER
Weather/Hazard

SHELTER
Weather/Hazard

EVACUATE

LOCKDOWN

HOLD

SECURE

Formerly identified as: 
“Shelter in Place” and 

“Modified Shelter”

Standard Response Protocol



Emergencies During Unstructured Times:
EVACUATION SHELTER HOLD SECURE LOCKDOWN

Exit the building
quickly. Keep
students safe.

Find a staff
member who will
report your 
attendance.

Report to the
weather safe
zones in the
building as
quickly as 
possible. 

Supervise
students, remain
quiet, and listen
for instructions.

Students must
remain where 
they are. 

If during
transition,
students must
report to their
next period class
and remain in
place. 

Supervise
students, close
classroom doors
if possible.

If students are
outside, they
must be brought
in for safety. 

Nobody will be
permitted to exit
the building.

Report to the
nearest
classroom/office
as quickly as
possible. 

Lock doors/stay
away from
windows. 

Remain silent,
wait for
instructions.

9



Grading and Reporting
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Grading and 
Reporting
Clarify Expectations

Increase Rigor and 
Accountability for Students

Decrease Variance Across 
Schools



What has changed? 

Reassessment, Deadlines, 
50% Rule

Final Grade Calculation, 
Semester Summative 

Assessments

Timely Feedback, 
Syllabi Requirements

Principal Toolkit, 
Preservice Training 

and
WHY
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Support for Students
Prioritize student mental health 
and wellness as a part of 
academic success.
Embed social-emotional learning 
into instruction and assessment.
Foster a culture of psychological 
safety reducing stress.
Communicate changes to 
postsecondary institutions.

School Counselor or/and 
Well-being Social Workers 
are available to support.

Transcript Notation: Beginning in
2025-2026, MCPS final course grades will
be calculated using the average marking 
period percentages, which may affect GPAs. 
Grades on transcripts from 2025-2026 
forward may not be directly comparable to 
those from prior years. For details, visit 
https://www.montgomeryschoolsmd.org/cur
riculum/grading-and-reporting/.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Fcurriculum%2Fgrading-and-reporting%2F&data=05%7C02%7CChristina_R_Kiedrow%40mcpsmd.org%7Cb3d8a71b209d42f9713c08dde4b6620d%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C0%7C0%7C638918194196505185%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yPtvFXLzLWhLD3jtIIPwEC7XzMy0nxaZexljsa9G%2Bgw%3D&reserved=0
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Support for Staff

Professional Learning
Resources and Tools
Collaboration and Feedback



Student Code of Conduct
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Strengthen Accountability 
in a supportive way

Create more consistency 
across all schools

Focus on prevention and 
restorative practices to 

support positive outcomes

Clearly communicate 
expectations to students, 

families, and staff

16

https://drive.google.com/file/d/1-3nFA70lrEyXbiN7runl4S5CSNioi_uJ/view?usp=sharing


What has changed? 

Updated Behavior Categories 
and Definitions

Revised Response Levels

Focus on Prevention and 
Restorative Practices

Standardized 
Investigative Process

and
WHY

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Focus on Prevention and Restorative Practices

● Staff are expected to implement proactive 
classroom management and restorative 
approaches

● Central services will provide ongoing training for 
educators and administrators

● Restorative conferences and peer mediation are 
encouraged before exclusion



Section Title
Regulation COG-RA

Personal Mobile Devices
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GOVERNANCE LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5

Classroom and 
Teacher Led 

responses

Teacher-Led and 
Administrative 

Supported 
Responses

Administrative 
Supported & 

Removal 
Responses

Administrative 
Supported and 

Short Term Out of 
School 

Exclusionary 
Responses

Long-Term 
Administrative 

Supported Out of 
School Exclusionary 

Responses

INAPPROPRIATE 
USE OF 

PERSONAL 
ELECTRONICS 

(804)

SEE 
REGULATION 

COG-RA

Persistently using or displaying a 
personal mobile device in defiance of 

MCPS rules for PMDs

Using of displaying a personal mobile 
device in violation of MCPS rules for 

PMDs, after the student has been 
warned

Grades 6-12

Communicating Information using a PMD that violates the privacy of others; 
jeopardizing the health or safety of students or employees; in obscene or libelous; 
causes disruption to school activities or MCPS operations; perpetuates academic 

dishonesty; or violates the security of MCPS computer systems, related technology, 
or electronic information (including grades or other student information

C
O

D
E 

O
F 

C
O

N
D

U
C

T

21



Hate-Bias Protocol
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Hate-Bias Protocol
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We Report By…Purpose Statement

We have developed a tiered 
response system to more 

accurately reflect the situation 
and more effectively respond. 
A tiered reporting system will 
include specific steps to take 
regarding the incident with a 
better understanding of the 
context behind the incident 

through investigation 
and response.



Section Title
Maryland Values Act

MCPS Future Ready



Our schools are and will always remain safe 
places where every child—regardless of 
immigration status—is welcomed, valued, 
affirmed, validated, respected, and loved.

Montgomery 
County 
Public
Schools
Stance

Dr. Thomas W. Taylor, Superintendent of Schools, 
December 2024

26

https://ww2.montgomeryschoolsmd.org/departments/publicinfo/community/school-year-2024-2025/Community-Message-20241121.html
https://ww2.montgomeryschoolsmd.org/departments/publicinfo/community/school-year-2024-2025/Community-Message-20241121.html
https://ww2.montgomeryschoolsmd.org/departments/publicinfo/community/school-year-2024-2025/Community-Message-20241121.html
https://ww2.montgomeryschoolsmd.org/departments/publicinfo/community/school-year-2024-2025/Community-Message-20241121.html
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MCPS has updated:
● Our Immigration Response Protocol 

to align with state law 
● Student/ family flyers and websites
● Our school leaders on the new 

protocols, procedures and resources

We are in the process of:

● Retraining our transportation, security 
and family engagement teams



Transparency: Refrigerator Curriculum
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“Refrigerator Curriculum”
Increasing Curriculum 
Transparency

To identify and ensure 
annual notification of core 
instructional materials, 
similar one-page documents 
were created and will be 
shared with all schools.

https://mcpsmd.info/RefrigeratorCurriculum



What has changed? 

Sharing What Students 
Will Learn

Engage and Inform Families

Respect for Religious 
Beliefs

Simple, One-page 
Overview of Themes 
and Texts
. . . . . . . . . . . . . . . . . . . . 

and
WHY

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Support for Schools:
Cross Functional Teams and Ambassadors



Strategic Investments in School Support

Coordinated Support Integrated and Proactive

DifferentiationAccountability
. . . . . . . . . . . . . . . . . . . . 

Cross 
Functional 

Teams

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

32
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Strategic Investments in School Support
369 Ambassadors 



School Operations by the Numbers

MCPS Future Ready
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Opening of Schools Operations by the Numbers
● Free student meals in the 2025–2026 school year:

○ Free breakfast in 117 schools
○ Free lunch in 60 schools

● 18,713,985 student meals served in FY 2025 (2% increase)
● 1,204 school bus routes for the 2025–2026 school year
● 5 Major HVAC construction upgrades
● Construction projects, added a 10 classroom addition at 

Greencastle Elementary School and completed the last phase of 
the Poolesville High School major capital project
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Cluster-wide Kickoff: Hospitality at Scale
Seneca Valley HS Northwest HS

36



Section TitleRoberto W. Clemente Middle School

MCPS Future Ready
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Summer Programming: Extending Our Reach
● Hosted the only community funded 

Local Summer Program.
● More than 120 students participated.
● Focused on learning, belonging, 

and readiness.

38
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Transition Day

Grade 6 Grades 7 and 8
● 285/305 (94%) Grade 6 Students 

attended.
● A full day of team-building, orientation, 

and culture-building.
● Same-day fingerprinting for Outdoor Ed 

parent-chaperones.

● Staff hosted three Community Pop-Ups 
with games, raffles, and smiles.

● Reconnection with returning students 
and outreach to new ones.

39
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The First Day and Back To School Fair

● 896/909 (98.57%)
attended.

● Enrolled 49 new 
students this 
summer

● Enrolled 8 new 
students the first 
week

40



Section Title
Pine Crest Elementary School

MCPS Future Ready
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A FIVE STAR EXPERIENCE AT A FIVE STAR SCHOOL
⭐⭐⭐⭐⭐

Equity | Excellence | Relationships

Staff Families Students

A five-star school culture isn’t 
just about academic ratings—
it's about how people feel when 
they walk into a building, attend 
a meeting, or receive support.

- Unreasonable Hospitality

Pine Crest Elementary School 
is operating with both.

42
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Staff
● Focus on an exceptional 

experience.
○ Entire staff definition of a 

five-star experience from a 
variety of lenses.

○ MCPS Smith Center team 
builder

● Focus on academic excellence.
○ Unpacking the rigor of the 

MSDE standards.
○ Understanding what is being 

asked of the standard, and 
how to ensure every single 
student has access.

43
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Students
● Focus on an exceptional 

experience.
○ Block Party to welcome 

students back to school!
○ Back to School Bash!
○ Transition Day - Focus on 

welcoming our new to Pine 
Crest students!

● Focus on academic excellence.
○ Chief Impact Officers → ILT 

Monitoring of student growth
○ Strengthening our village -

Village Time (WIN) time. →
Every single student matters.

44



MCPS Future Ready

Families

• Focus on an exceptional experience.
○ 25 new enrollments throughout 

the summer
○ Clear and consistent 

communication anchored in love
○ Block Party participation

• Focus on academic excellence.
○ Clear and consistent 

communication around Village 
Time and student 
progress/monitoring

○ Understanding the focus on 
metrics and the importance of 
knowing why the metrics matter

45
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Expectations - Excellence - Effectiveness

Expectations: Clear, aligned and student-centered

Excellence: Firm empathy, high standards, and 
Future Ready outcomes

Effectiveness: Process and structures, with 
intentional aligned acts of improvement

The superintendent recommends the Board receive this report for information and discussion. 


